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HEALTH AND WELLBEING BOARD PAPER 

FORMAL PUBLIC MEETING 

 

Report of: Greg Fell 

_________________________________________________________________________ 

Date:    17th March 2017 

_________________________________________________________________________ 

Subject:   Health & Wellbeing Board – Forward Plan 

_________________________________________________________________________ 

Author of Report:  Dan Spicer – 27 34554 

_________________________________________________________________________ 

Summary:  

At their strategy development meeting on 16th February, the Health & Wellbeing Board 
conducted an initial discussion around the Board’s Forward Plan for the year from April 
2017 to March 2018.  Chairs have discussed the feedback on early suggestions of topics 
for inclusion on the Forward Plan and have developed an initial proposal covering the 
period to the end of August 2017. 
_________________________________________________________________________ 

Questions for the Health and Wellbeing Board: 

1) What do members see as priorities for the rest of the year? 

Recommendations for the Health and Wellbeing Board: 

1) Agree the forward plan to the end of August 2017. 

Background Papers: 

None 

What outcome(s) of the Joint Health and Wellbeing Strategy does this align with? 

 

Who have you collaborated with in the writing of this paper? 
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HEALTH & WELLBEING BOARD FORWARD PLAN – 2017-18 

1.0 SUMMARY 

1.1 At their strategy development meeting on 16th February, the Health & Wellbeing Board 

conducted an initial discussion around the Board’s Forward Plan for the year from April 

2017 to March 2018.  Chairs have discussed the feedback on early suggestions of 

topics for inclusion on the Forward Plan and have developed an initial proposal 

covering the period to the end of August 2017, as set out below. 

 

2.0 FORWARD PLAN 

2.1 2nd May 2017 – Strategy Meeting 

• Urgent Care Review 

Urgent Care is seen as the most pressing issue in need of significant review 

and reform, both locally and nationally.  The immediate focus is on A&E but all 

stakeholders realise there are many other components of the urgent care 

system in Sheffield.  This session will consider the key issues facing the city 

and set a direction of travel for future work.  

• Public Health Strategy 

Sheffield City Council Cabinet approved the organisation’s Public Health 

Strategy on 15th March.  The Strategy sets out the Council’s approach to 

becoming a Public Health organisation, or one which operates in such a way as 

to maximise its impact on health outcomes and the reduction of inequalities.  

There is significant crossover with the Board’s area of interest, and the strategy 

suggests the Board as a route to affect areas that the Council cannot influence 

on its own.  The focus of this session will be on briefing the Board on the 

Strategy, and discussing the Board’s role in implementation. 

2.2 8th June 2017 – Strategy Meeting 

• Primary Care Review 

Primary care is expected to be a major area of transformation for healthcare 

services in Sheffield over the coming years.  This session will be focused on 

the Board’s role as a system leader, ensuring understanding of the challenges 

involved and aiming for the development of a clear plan for the future of primary 

care in Sheffield.  This is expected to be a major piece of work for the Board in 

2017/18 and there is an expectation that a second session looking at this issue 

will follow later in the year. 

2.3 11th July 2017 – Strategy Meeting 

• What is the Joint Strategic Needs Assessment telling us? 

Sheffield’s Joint Strategic Needs Assessment has been under review over the 

past year.  It is moving to a new online, open data format, and will be 
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continually updated on an incremental basis, rather than being overhauled in 

full every three to five years.  This process is scheduled to be completed in 

June 2017, and with the previous update of the JSNA having taken place in 

2013 it is timely for the Board to discuss key messages from the data and 

consider what that means for strategy and the activity that flows from that.  This 

will also be an opportunity to inform and shape the thinking that goes into the 

annual Director of Public Health report that will be published towards the end of 

2017. 

2.4 31st August 2017 – Strategy Meeting 

• Mental Health Services 

Mental health is one of the six clinical priorities identified in the NHS Five Year 

Forward View.  Shaping Sheffield, the city’s health and care place-based plan, 

identifies four priorities in relation to this: 

i. Improved access for children, young people and adults to emotional and 

mental health wellbeing services, providing early intervention; 

ii. Expand method of access to mental health services through wider 

digital/IT opportunities and different talking therapy interventions being 

made available; 

iii. Mindful employer programme; and  

iv. Developing an integrated Primary Care Mental Health Service. 

This session will be focused on how to approach these priorities. 

• Primary Care Review – Follow Up 

This session will follow up on the discussion in June, reporting back on activity 

since then and providing an opportunity to reflect further. 

 

3.0 FUTURE DISCUSSION AREAS 

3.1 The following areas remain as topics proposed for discussion by Board members that 

are yet to be placed on the Forward Plan.  These represent possible future topics for 

discussion, and their presence on this list does not mean that they will definitely be 

placed on the Forward Plan in the future.  They should be seen as suggestions that will 

be subject to a prioritisation process through the Board’s Steering Group, and are split 

into four broad categories of: 

• The health & care system; 

• The future of public services 

• Board reflection on strategy and supporting arrangements 

• The wider determinants of health 

3.2 Proposed topics are as follows: 
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3.3 Health and care system 

• Accountable Care System – governance and implications for Sheffield 

• Dementia Strategy 

• IV Drugs – learning from other cities 

• Sexual Health 

• Social Prescribing 

• Transitions from Young People to Adult Services 

3.4 The future of public services 

• Developing engagement across systems 

• Moving towards a preventative approach to service delivery 

• Public Service Reform 

3.5 Board reflection 

• Board Development Session 

• Citizen voice and its representation on the Board 

• Director of Public Health Report (Annual Item) 

• Health & Wellbeing Outcome Framework & Indicators 

• Joint Health & Wellbeing Strategy Review 

3.6 Wider determinants 

• Adverse Childhood Experiences 

• Air Quality, Transport & Health Outcomes 

• City for All Ages 

• Community-based Contributions to Promoting Wellbeing 

• Employment & Health 

• Health & Wellbeing Inequality 

• Housing Strategy 

• Inclusive Growth 

• Sheffield’s Local Plan and Health & Wellbeing Outcomes 

• Tackling Poverty & Links to Health & Wellbeing 

 

4.0 QUESTIONS FOR THE BOARD 

4.1 What do members see as priorities for the rest of the year? 

 

5.0 RECOMMENDATIONS 

5.1 Agree the forward plan to the end of August 2017. 
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